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In June 2020, St. Mark’s broke ground on The Rafters at Historic St. Mark’s, a fellowship hall and wedding

venue. This facility will allow us to once again gather all in one place, as it enriches several existing

ministries, and becomes home to an exciting new ministry in our community outreach efforts. Flyin’ Lion

Ministry, which will begin its inaugural class on April 6, 2021, will fundamentally change the lives of

women heads of household who don’t have the marketable skills necessary to support their families. (more

on that later) That groundbreaking was the culmination of years of discernment, discussion, fund-raising

and prayer about how St. Mark’s can continue to expand our ministries and community outreach in new

and important ways. Our rector, project manager, junior and senior wardens, and capital campaign

leaders donned hard hats for the occasion. Because of Covid restrictions, parish members and families

formed a caravan of cars through our campus to celebrate the event. There were plenty of tears when the

first shovel turned dirt. The building is almost complete now, and there have been many more milestones

along the way. But none as poignant or long in the making.

We are preparing ourselves, in part, by swinging open the barn doors to The Rafters at Historic St.

Mark’s. We have built this fellowship hall and multipurpose building with a sweeping vision. Most

importantly, it will it allow us to gather the full congregation in one space, for spiritual endeavors,

fellowship and important congregational events. As a wedding and event venue, the Rafters is a business,

creating a significant alternate revenue stream for our church, whose members have open arms and giving

spirits, but not bottomless pockets. The external revenue will add funds in our operating budget to be put

to good use. As a base for our ministries, the Rafters enables Flyin’ Lion and bolsters La Escuelita San

Marcos. It has updated fiber-optic network infrastructure and will allow us to rehab our parish hall into

classrooms and office space. On a more spiritual level, we have embraced a program of racial

reconciliation over the past six years, which we feel called to continue. By understanding how we got here

& carrying with us Christ’s commandment to love one another, we can humbly educate and advocate for

true racial reconciliation, one of the profound challenges of our time.

exceptional preacher, brave, faithful, builder, grow formation
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How do you practice incorporating others in ministry?

As a worshipping community, how do you care for your spiritual, emotional and physical well-being?
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St. Mark’s worship style is familiar and warm, with homespun flower arrangements, clay implements and

a small, talented, enthusiastic choir. We are a sermon-hungry congregation, with high hopes for preaching

that is both thought-provoking and rooted in the gospel teachings of Christ. We want to come away from

Sunday services with substantial things to reflect upon and apply to our lives in the week to come. In

non-Covid times, we have two Sunday services. Our 8:30 a.m. service is said, with no music and an older

generation of attendees. Our 11 a.m. service recently shifted from 10:30 a.m., to allow more time for

Christian Formation offerings in between. The late service includes music and often draws younger

families and those with children. St Mark’s celebrates Pentecost, the blessing of the animals, All Saints’

Day, Epiphany and other key dates with special traditions. We are particularly engaged during Lent.

Throughout the season we share a weekly dinner, worship service and Eucharist, using an outside liturgy,

around a large table where all are welcome. Holy Week begins with a Seder meal and culminates with a

congregational stripping of the altar on Good Friday

We put a premium on fellowship and warmth at St. Mark’s. People have to really want to remain

anonymous here. Even then, we feel Christ would try to engage often with everyone who walks through

our doors. We are a spiritually mature congregation & that’s where everything starts. As one Vestry

member put it recently: “Kneeling before God is a very humbling experience for me. I often leave church

feeling as though my soul is healed.” We have meaningful Christian formation for all ages, as well as

robust pastoral care & hospitality. We believe we belong to one another. The pandemic has been

particularly challenging at St. Mark’s, because we’ve had to navigate it after losing our deacon, rector and

youth minister within 6 months. We are making it through together, leaning on each other and being

intentional about caring for one another. We offer drive-through communion and ashes, safe outdoor

gatherings in warmer weather, congregational conversations over Zoom. When we can gather again, we

will continue our traditions of chili cook-offs, outdoor workdays, parish retreats, and small groups – WINE

(Women in Need of Entertainment), Book Club and Thirstday (a men’s food and beer group).

Ours is not a congregation in which a handful of the people do the majority of the work. There are at least

three or four handfuls of us leading the way, with many more handfuls following & pitching in. Part of our

annual cycle is Rally Day in September, kicking off stewardship season and filling the volunteer rolls for

our ministries, outreach efforts and church committees. It’s quite festive. We follow group leaders with

pinwheels from station to station on our campus, discovering new opportunities to get involved & ending

with a potluck meal. We continue to put out general calls for volunteers through the year and are typically

successful. That said, we recognize that nothing works like a direct ask. For Sunday worship leaders, we

seek to involve new members as often as possible. It’s a lovely way to bring them into St. Mark’s

community. Truth be told, St. Mark’s primary means of worship is through outreach, into a title 1 middle

school with support and advocacy; the Hispanic preschool that bears our name and a new ministry that

will lift women out of poverty. St. Mark’s follows the guidance attributed to St. Francis: “Preach the

Gospel at all times. When necessary, use words.”
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How do you engage in pastoral care for those beyond your worshipping community?
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At our core, St. Mark’s is an outreach congregation. We are most fulfilled when we are engaged with and

advocating for others. We take seriously the “make Him known” part of our mission. For 11 years that

we’ve partnered with Ranson Middle School to deliver needed school supplies and clothes, send students

home with weekend backpacks of food, support teacher needs, and send students to hundreds of weeks of

YMCA summer camp on scholarship. We established La Escuelita San Marcos, a bilingual preschool for

non-English-speaking children, to help prepare them to successfully enter the public school system. La

Escuelita has grown so much that we moved it to a partner church. We hope to bring it back when our

new building opens. In 2012, we began a relationship with Grace Community, a Laotian Christian

congregation who use our church and hall each Sunday afternoon. We’ve provided decades of reliable

meeting space for chapters of Alcoholics Anonymous and Narcotics Anonymous. We also host an

after-school tutoring program for local students who need help with math. And now, we’ve started Flyin’

Lion Ministry, a transition-to-employment culinary program designed to lift women out of poverty

Since 2014, we’ve worked on racial reconciliation with our partners in outreach at Ranson Middle School,

a Title 1 school with a population of impoverished, mostly Black students. Our work looked deeply into the

history of slavery in the church, at racism-based events in our state, and at where racism and racial strife

relate to our own city. We persist in hard conversations about privilege and advocacy. One outcome of this

work makes us particularly proud: By using our voices to bring inequity to light, we successfully

petitioned our local school board to add an additional social worker at Ranson. We are called to take up

this painful, necessary work again when the pandemic subsides. There is much to be done. St. Mark’s

meets our full diocesan support obligation each year. We attend the annual convention and local

convocation meetings. We partner with Farm Worker’s Ministry in Dunn, N.C., to serve those who serve.

We take occasional mission trips to our companion diocese of Costa Rica. Our youth group participates in

diocesan activities like Episcopal Outreach Camp, Bishop’s Ball, North Carolina mission trips. One of our

youth is on the diocesan Charter Committee on Youth (CCY).

Flyin’ Lion Ministry is the result of years of prayer and discernment. It’s a training and transition-to-work

program for women heads of households who need marketable skills in order to provide for their families.

In 2020, Flyin’ Lion received two grants – United Thank Offering and Mission Endowment – to outfit a

commercial-grade kitchen in our new fellowship hall and multipurpose building. Its inaugural class is

expected to start the 10-week program April 6, 2021. Students will study baking and other culinary

techniques, food safety rules and procedures, as well as job-hunting and self-advocacy skills. Successful

graduates will leave the program with a Serv-Safe certificate in food handling & safety that will make

them more marketable to potential employers. Teachers and administrators are St. Mark’s members. The

program seeks to be self-supporting through the sale of baked goods at farmers markets, neighborhood

shops and restaurants, and through online orders. Community partners will offer potential employment

and an avenue for product sales. St. Mark’s has long felt led by the Holy Spirit to engage with this

population of women who are underserved in our part of God’s kingdom.
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What is your practice of stewardship and how does it shape the life of your worshipping community?

What is your experience leading/addressing change in the church? When has it gone well? When has it gone poorly? And what 
did you learn?
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Stewardship can be an uncomfortable topic in any church. At St. Mark’s, it is a holy pursuit. We don’t do

gimmicks. We don’t use guilt. We don’t beg or cajole. We pray. We have learned that living from

abundance and trusting that God will provide is far better than living from scarcity and missing out on

opportunities to know Him and make Him known. We know, at both the individual and congregational

levels, that good stewardship and deep trust come back to us in joyful ways. We’re a trusting, faithful

people. And our rewards are many. Our stewardship season starts with a Rally Day conversation, then

continues with a sermon and a call to prayer. It concludes with an ingathering and blessing of the pledges.

We typically start a budget year with a small deficit and we typically end a budget year with a little left in

the bank. We’re proud of the fact that our average pledge has increased steadily from $2,508 per family in

2012, to $3,611 per family in 2021. Even so, money is always on our minds at St. Marks because, like any

church, we must be good stewards of the funds that are pledged to God’s work.

St. Mark’s recent history includes a 2004 conflict that tore us apart. Over the past 15 years, we have

worked to heal and to strengthen a foundation based in love for each other and our church community.

We have skirmishes, like any group of passionate, engaged people, but we work hard to honor the sign

that shows the way onto our campus, “All are welcome.” Our vestry regularly engages with our members

to hear their concerns and opinions. We believe communication and transparency are critical, especially in

difficult times. We don’t shy away from important conversations because they are important to our growth

as a Christian community. To that end, we school ourselves in the ways of civil discourse and the

Benedictine teaching to stay in community and work our differences into strengths. We have a broad

political spread within the congregation. We tend to stay civil, but election years can be hard. Most

recently, our community experienced a left vs. right conflict on social media that left some of us hurt and

angry. The distance hasn’t helped. We are eager to get back together and heal more fully. In the

meantime, we use our communication tools to remind us to whom we all belong.

Change is hard, and St. Mark’s has had more than our share of it in the past year. While adapting to a

deadly pandemic and the resulting loss of our in-person community, we lost our long-time rector, youth

minister and deacon. We started and finished construction of a new building. We launched a new ministry

and business venture. Through these significant changes, our finances & membership roll have remained

strong, we are taking good care of each other and are following the Holy Spirit through this maze of

uncertainty with grace and trust. Interestingly, we at St. Mark’s seem less daunted by big changes than by

small ones. Want to put up a $1.9 million building? We’ll get there, by diligently communicating with

honesty & involving the hesitant in decisions that give them ownership. Want to go deep into difficult,

Spirit-led work that may expose our faults? Bring it on. Want to modernize our worship service with a

varied format or modern music? Not so fast; we treasure the worship traditions in place. A few years ago,

we found consensus on renovating our historic church but ran into trouble when we changed the aisle rug

& pew cushions from red to blue. As we said, change is hard.
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https://stmarksnc.com/

  

> https://www.youtube.com/channel/UCXycZTAb1jAGg4xMZnwY
OHQ

> https://www.facebook.com/stmarksepiscopalnc

919-834-7474 sam.rodman@episdionc.org

The Rt. Rev. Samuel E.

Rodman

Ms. Beth Hunt

919-834-7474 catherine.massey@episdionc.org

Canon Catherine Massey
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